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Happy New Year to all of
our members and the

museum community
throughout the province!

This is your guide to our
2010 Winter-Spring Educa-
tion and Professional De-
velopment learning opportu-
nities.

Browse through at your lei-
sure, explore our website
www.saskmuseums.orqg,
and contact us for more
information!

The Museums Associa-
tion of Saskatchewan of-
fers a range of education,
training, and professional
development opportunities
designed to meet the di-
verse needs of our mem-
bers and our greater arts,
culture, and heritage com-
munity.

Our programming is for you
- whether you are a volun-
teer, paid staff, museum
board member, or simply
interested in learning more
about museums!

We also offer advisory ser-
vices, networking opportuni-
ties, communications, and
advocate for our members

and the arts, culture, and
heritage community.

We are pleased to offer a
range of learning

opportunities:

Regionally-based training
such as the Network

Knowledge Exchange

Certificate in Community
Museum Studies

Specialized workshops
focusing on areas of
museum function such as
research, exhibits,
conservation, and more

Conferences and
Symposiums

Annual Member
Conference

Resources and
Publications
(on-line and in print)

Special Interest
Groups

Coaching Program

Standards for
Saskatchewan Museums
training sessions

Working Groups

New Opportunities
for 2010!

Grant Writing Workshop

Museums & Sustainability
Working Group

Greening the Museum
Working Group

Advocacy Guide:
Tools and Tips

Become a Community
Trainer and facilitate

Standards for Boards
sessions throughout
the province

Museums and Community
CP course — newly revised

and updated

Your ideas, needs, and pri-
orities are important to us
and we encourage you to
contact us, as we always
want to hear from you!

Museums Association of
Saskatchewan

424 McDonald Street
Regina, SK S4N 6E1
1-866-568-7386
www.saskmuseums.org

All of this information, and more, is on our website
Wwww.saskmuseums.org.

We also send out a Winter-Spring 2010 Calendar via email — if you want
to be on our email list, just contact us. We can also fax you information if
you need — just ask!

For more information, please contact:
Jessica Leavens, Professional Development Coordinator,
(306) 780-9241 jessica.leavens@saskmuseums.orq
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Certificate in Community Museum Studies

Designed for the entry-level mu-
seum worker, the Certificate Pro-
gram provides a basic understand-
ing of the scope of knowledge, skills
and standards of excellence in-
volved in operating a successful
public museum.

The Certificate Program consists of
nine key courses and the Introduc-
tion to Saskatchewan Standards
session. Each course is offered in a
scheduled rotation throughout the
province over a period of two to four
years. This is to ensure courses are
accessible to individuals working in
museums throughout the province.

* Entry-level* Standards of
Excellence* Contemporary*

Museums and Community
* Offered Twice in 2010*

The museum has the potential to be
a cultural and social hub within the
community — many museums al-
ready are! With a blend of theory
and practice, this two-day course
explores the changing place muse-
ums hold in our communities and
emphasizes current practices when
planning, assessing, and imple-
menting museum-community initia-
tives. You will learn new skills and
share ideas around determining
community and audience needs,
working with diverse groups, and
developing a community engage-
ment plan.

Date: Friday, March 19 & Saturday,
March 20

Location: Assiniboia & District His-
torical Museum

Time: 9:30am-4:30pm each day
Instructor: TBA

Please register by March 5, 2010
as space is limited. A tour of Assini-
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boia & District Historical Museum
will be offered after the class on
Friday, March 19.

Date: Friday, April 16 & Saturday,
April 17

Location: Humboldt, SK at the
Bella Vista Inn

Time: 9:30am-4:30pm each day
Instructor: TBA

Please register by April 2, 2010 as
space is limited. A tour of Hum-
boldt & District Museum & Gallery
will be available after the class on
Friday, April 16.

Exhibit Design and Planning

An innovative and interactive two-
day course guides you through the
exhibit development process.
Through lectures, group work, and
group discussions, you will share
your experiences and develop the
necessary skills to offer exhibits
that engage your community, tell
your stories, and appeal to all ages.
The course includes a tour of the
location museum.

Date: Friday, March 12 & Saturday,
March 13

Location: Barr Colony Heritage
Cultural Centre, Lloydminster

Time: 9:30am-4:30pm each day
Instructor: John Snell

Please register by February 26,
2010 as space is limited.

Introduction to

Saskatchewan Standards
A full-day course designed to in-
crease familiarity with Standards for
Saskatchewan Museums (2002).
Topics include: the relationship be-
tween standards, public trust, and
the institution; standards in a pro-
vincial, national and international

Registration Fees

*Please note our registration fees
have increased in 2010*

Fees for all Certificate courses (all
fees include GST)

One-Day Course

MAS members: $60 per course,
$50 if two or more from same insti-
tution

Non-members: $80 per course

Student: $40 per course (ID must
be presented at time of registra-
tion)

Two-Day Course

MAS members: $100 per course,
$90 if two or more from same insti-
tution

Non-members: $140 per course

Student: $75 (ID must be pre-
sented at time of registration)

Lunch and refreshments additional
charge (approximately $15/day)

context; and application of stan-
dards in the museum.

Date: Friday, February 19

Location: Morse Museum & Cul-
tural Centre

Time: 9:30am-4:30pm

Instructors: Crystal Craig & Aud-
rey Tate

Please register by February 5,
2010 as space is limited.

To learn more about the Certificate
and/or to register for courses, con-
tact us or visit our website:

Certificate in Community Museum
Studies Program:

www.saskmuseums.org/
professional development
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Standards for Boards

This five-hour session is designed Standards for Boards:
to introduce museum boards (staff
and volunteers welcome) to the
Standards for Saskatchewan Muse-

ums (2002), create a sense of com-

The session is an excellent oppor-
tunity to meet as a board and de-
velop a shared understanding of
how your board can use standards
as operational guidelines in plan-

www.saskmuseums.orqg/
professional _development

fort and familiarity with the stan-
dards, and to increase the board’s
understanding of the role and use
of standards in the governance of a
public museum.

Two Community Trainers come to
your own museum/location and fa-
cilitate a session based on your
own board’s needs and priorities.

ning, evaluation, and policy devel-
opment for your museum.

Sessions are offered on a first-
come, first-served basis. A waiting
list is compiled.

For more information about this
learning opportunity contact us or
visit our website.

The Art of Grant Writing

Registration Fees

There is a flat fee per museum
board:

Institutional budget under $10,000
- $50 + GST (2.50) = 52.50

Institutional budget over $10,000 -
$100 + GST (5.00) = 105.00

This one-day workshop, designed
for the novice grant-writer, guides
you through the granting process
(writing, organization, evaluation) in
order to strengthen your skills and
knowledge. In a combination of lec-
ture and group discussion, you will
learn about the art of writing
(simple, repetitive, but interesting!),
planning and setting goals, and the
importance of organization for a
healthy and dynamic museum.

As part of the session, you will be-
come a juror and evaluate a case
study museum grant — the descrip-
tion, budget and financial informa-
tion, and organization - then YOU

decide who gets the funds and why!

Other topics covered may include:
tips and terms, final reporting,

annual cycle of grants, funding
sources.

Date: Saturday, March 27
Time: 10am-4:30pm

Location: Signal Hill Arts Centre,
Weyburn, SK

Instructor: Donald Stein

Please register by March 12th, as
space is limited.

Date: Saturday, April 10
Time: 10am-4:30pm

Location: Godfrey Dean Art Gal-
lery, Yorkton, SK

Instructor: Donald Stein

Please register by March 26th, as
space is limited.

For more information about this

learning opportunity or to register
for this course, please contact us or
visit our website:

Grant Writing Workshop:

www.saskmuseums.org/
professional development

Registration Fees

MAS members: $40 per course,
$30 if two or more from same insti-
tution

Non-members: $60 per course

Student: $20 per course (ID must
be presented at time of registration)

MAS Resource Library

The MAS Resource Library is your quick reference guide to approximately 1,300 titles. Included are
books, periodicals, audiovisual materials, and environmental monitoring equipment. You can view
our listing online (www.saskmuseums.org/resource-library) or we can send out a listing to your

location. Visit us to browse through our library or contact us to borrow a resource.

WINTER-SPRING 2010
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Network Knowledge Exchange

Designed in consultation with muse-
ums participating in MAS Networks,
this program builds the capacity of
community museums to access and
implement resources needed to oper-
ate effectively as public institutions.

Build connections, develop new
knowledge and skills, and find out
about new resources that support
core museum functions by attending
an NKE session.

This spring, MAS is pleased to offer
an approximately two-hour session at
each Network meeting focusing on
our new on-line resource -The Advo-
cacy Guide: Tools and Tips.

After a basic introduction to the
Guide and its key concepts, small

Special Interest Groups

groups will work through a case study
modeled after advocacy issues that
museums face in their own communi-
ties and share their plan, challenges
and solutions with the larger group.

This session will result in a greater
understanding of advocacy and how
your museum can use the Advocacy
Guide to assist with your own needs
and priorities.

No registration fees apply. To confirm
your attendance, please contact your
Network Representative. To learn
more about this learning opportunity
and additional dates/locations, please
visit our website: Network Knowledge
Exchange:

www.saskmuseums.org/
professional development

Confirmed locations and dates i
as part of the Spring Network
Meetings

Seneca Root Network
Pelly on March 22

South Central Network
Assiniboia on April 8

North East Network
Star City on April 19

Quill Plains Network
Cudworth on April 20

North West Network
Turtleford on April 24

*Professional Development*
* Collegial Exchange*

A Special Interest Group (SIG) is a
group of individuals involved in a par-
ticular area of practice, interest, or a
specific museological field.

Our SIGs facilitate individual and or-
ganizational development of the mu-
seum community by engaging in pro-
fessional development activities and
collegial and professional exchange.

Special Interest Groups

Virtual Collections/Collections
Management
Conservation

Family of Sites
Saskatchewan First Peoples
Education & Public Programming
Exhibitions
Managers/Directors

If you are interested in becoming a
member of any of these groups,
please contact MAS for more infor-
mation. Currently, we are also seek-

ing new members for a Curator’s SIG
and a Research SIG. There is no
cost associated with participation in
discussion groups, however, fees
apply for specialized professional
development opportunities.

Discussion groups will be offered in
Winter-Spring 2010. To learn more
and for current discussion group and
professional development opportuni-
ties associated with the SIGs, watch
our website (and join our email list):
www.saskmuseums.org/member-
benefits. To join a SIG, you must be
a MAS member.

MAS O

MAS® Annual

Gener al

Annual Gener al
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tee is busy planning the Conference, tours, and professional development sessions. Watch for more informa-

tion coming in the next few months.
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The Coaching Program

Designed for mid-to-advanced ca-
reer professionals, this unique pro-
gram offers museum professionals
the services of a coach/mentor/
expert who will guide you through
the processes and planning neces-
sary to address challenges faced in
your museum.

The Coaching Program can assist
your team with a specific issue or
challenge, or assist an individual
facing a professional challenge in a
specific area of museum practice.

Experts are available on numerous
topics and are able to work with you
on-line, via teleconferencing, or at
your own museum.

You may also access the Coaching
Program if you already have an ex-
pert coming to your location and
require financial assistance and
additional support.

*New Approaches*
* Problem Solving *
* Intensive Learning *

Consult an expert

i Strategic planning: What are
the steps in developing a strategic
plan?

I Governance issues: What does
a board need to know about human
resources? What is the board’s role
in fund development?

9 Interpretive planning: What are
the steps in developing a holistic
interpretive plan?

I Conservation — What are the
issues and concerns specific to sa-
cred cultural items within your col-
lection?

T Community engagement —
Work through the steps in develop-
ing a community engagement plan

Y Volunteer recruitment — Work
through the development of a vol-
unteer recruitment strategy

9 Exhibit design and planning —
What are the steps in developing a
project management style to exhibit
development?

i Policy Development - Develop
a repatriation policy with the assis-
tance of a coach

1 Risk management and analysis

9 Succession Planningd On-line
and web-based issues: social net-
working; website development

Application Process

1. As an institution or individual,
identify an issue or area of learning

2. Identify an expert(s) working in
your identified area of learning

3.Contact MAS' Professional Devel-
opment Coordinator to help guide
you through the brief application
process

4. Engage in the coaching place-

ment and submit a short report to
MAS about your experience

5. Go forward with new resources,
new connections, and new knowl-
edge

Applicants must be affiliated with an
institutional member of the Muse-
ums Association of Saskatchewan.
Applications for the program are
accepted on a first-come, first-
served basis.

This is an on-going program and
can accommodate a limited number
of requests per year, subject to
funding.

Application Fee

$125 + GST ($131.25) per institu-
tion. Payment will be reimbursed if
application is unsuccessful or
coaching placement cannot be co-
ordinated.

We encourage you to contact our
MAS staff person to further discuss
this opportunity.

To learn more and to review the
application form, please contact us
or visit our website: Coaching Pro-
gram:

www.saskmuseums.org/
professional development

WINTER-SPRING 2010
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Museums and Sustainability Initiative

Are youé

- Interested in issues of
sustainability within arts, culture,
and heritage organizations?

- Action-oriented and able to
contribute to group projects and
meetings?

- Comfortable working in an
on-line environment?

We invite you to join MAS staff and
colleagues throughout the province
as we explore issues of sustainabil-
ity related to museums and arts,

culture, and heritage organizations.

Greening the Museum: With a fo-
cus on environmental sustainability
within museums, this group will
work on web-based projects that
will be accessed via the MAS web-
site and shared with museums
throughout the province.

Small-scale, resource-based pro-
jects will be determined based on
the interests of group members and
identified needs within our commu-
nities.

Museums and Sustainability:
With a focus on the broad sustain-
ability issues, this group will meet to
discuss issues, challenges, and
priorities of museums in relation to
all areas of sustainability
(environmental, social, cultural, and

MAS Registration Information

economic).

These discussions will assist MAS
in determining development of re-
sources, projects, and professional
development opportunities focused
on leading Saskatchewan muse-
ums through the 21% century with
sustainability at the forefront.

To learn more about participating in
these groups, please contact us or
visit our website:

Museums and Sustainability Initia-
tive: www.saskmuseums.orqg/
professional development

Space is limited for all courses—
please register early to ensure your
space!

Registration forms can be found at
the end of this brochure, on-line at

www.saskmuseums.org/
professional development

or faxed to your location. We accept
registrations via fax, email, or mail.
If you are mailing your form, please
call us to reserve your space.

Payment may be made with VISA,
MasterCard, cheque or cash.

Please make cheques payable to
Museums Association of Sas-
katchewan. Payment must be made
at the time of registration.

MAS reserves the right to cancel
any course at any time for any rea-
son.

The Association cannot guarantee
continuation of any program should
funding cease. The availability, date
and location of the course offerings
are subject to change at any time.

Contact MAS for the most current
information at 1-866-568-7386 toll-
free or (306) 780-9279. Email in-
quiries may be sent to

jessica.leavens@saskmuseums.org

or
mas@saskmuseums.org

Canadian Museums Association Travel Bursaries

The Canadian Museums Association Travel Bursaries are available to assist museum profes-
sionals (including volunteers) to attend professional development activities. For more details
on the CMA Bursary Program, please visit the CMA website at www.museums.ca, and click
on fiBursary Programd, under fAFundsod or -@099rextac
228. Please note - This is not a MAS program. For further inquiries, please contact the CMA.

t
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Museums Association of Saskatchewan Registration Form

First Name:

Institution/Affiliation:

Last Name:

Address:

City: Province:

Postal Code: Phone:

Fax:

E-Mail:

Certificate in Community Museum

Studies

Museums and Community (2 day)

] Friday, March 19 & Saturday, March 20
Assiniboia & District Historical Museum

Friday, April 16 & Saturday, April 17
Humboldt, SK at the Bella Vista Inn

Exhibit Design and Planning (2 day)

Friday, March 12 & Saturday, March 13
] Barr Colony Heritage Cultural Centre
Lloydminster

Introduction to Saskatchewan Standards

. Friday, February 19
Morse Museum & Cultural Centre
Registration Fees

*Please note our registration fees have increased
in 2010* Fees for all Certificate courses (all fees
include GST)

WINTER-SPRING 2010

O

O

One-Day Course

MAS members: $60 per course, $50 if two
or more from same institution

Non-members: $80 per course

Student: $40 per course (ID must be pre-
sented at time of registration)

Two-Day Course

MAS members: $100 per course, $90 if two
or more from same institution

Non-members: $140 per course

Student: $75 (ID must be presented at time
of registration)

Catered lunch and coffee breaks

Will participate in catered lunch and coffee
breaks (approximately $15/day; cost not in-
cluded in course fee)

Will bring my own lunch
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The Art of Grant Writing (one-day
workshop)

Saturday, March 27
Signal Hill Arts Centre, Weyburn, SK

Saturday, April 10

. Godfrey Dean Art Gallery, Yorkton, SK

Registration Fee

1 MAS members: $40 per course; $30 if two or
more from same institution

[ Non-members: $60 per course

] Student: $20 per course (ID must be
presented at time of registration)

Catered lunch and coffee breaks
Will participate in catered lunch and
coffee breaks (approximately $15/day;

cost not included in course fee)

1] Will bring my own lunch
Registration Information

Space is limited for all courses— please register early to
ensure your space! Registration forms can be found on-
line at

www.saskmuseums.org/professional _development

or faxed to your location. We accept registrations via fax,
email, or mail. If you are mailing your form, please call us
to reserve your space. Payment may be made with VISA,
MasterCard, cheque or cash. Please make cheques pay-
able to Museums Association of Saskatchewan. Payment
must be made at the time of application.

MAS reserves the right to cancel any course at any time for
any reason. The availability, date and location of the course
offerings are subject to change at any time. Contact MAS for
the most current information.

PAYMENT:
] Cheque
[C] Money Order/Cash
[] VISA
MasterCard

Card Number:

Expiry Date:

Cardholder:

Please make cheques payable to the Museums Association
of Saskatchewan.

Return one form per person with payment to: Museums As-
sociation of Saskatchewan, 424 McDonald Street, Regina,
SK S4N 6E1; fax with credit card information to (306) 780-
9463; or email jessica.leavens@saskmuseums.org

Cancellations received up to five business days prior to the
session are subject to a 25% fee.

MAS acknowledges the support of the Department of Cana-
dian Heritage Museums Assistance Program, the Saskatche-
wan Lotteries Trust for Sport, Culture and Recreation, and
SaskCulture.

The Canadian Museums Association (CMA) Travel Bur-
saries are available to assist museum professionals to
attend these events. For more details on the CMA Bursary
Program, please visit the CMA website at
www.museums.ca, and click on “Bursary Program”, under
“Funds” or contact Véronique Chikuru at (613) 567-0099
ext 228.

Please note: This is not a MAS program. Please direct
further inquiries to the CMA.
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