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President’s Message

Happy New Year to everyone
from the MAS Board, and
welcome to MAS’ second
Board and Staff Quarterly
Report for 2009-10!

In this Winter 2010 issue, you
will find information about the
upcoming 2010 Annual Gen-
eral Meeting and Conference,
being held May 26-28 in
Saskatoon, and updates on
other board and staff activities.

The Board met once this fall,
and is meeting again in early
February. Significant work is
also underway outside of offi-
cial Board meetings:

- The Board has established a
policy review committee,
which has begun work on the
Ends policies as part of an
overall governance policy
review process; we intend to
have a draft version of the
Ends ready to present at the
2010 AGM and Conference.

- The strategic planning proc-
ess associated with the organ-
izational audit is now under-

Request for Proposals (RFP) to
consultants to assist us in

developing a strategic plan,

and responses are due at the Céli’f" Perillat
end of January. We will select | President _
a consultant from those who MAS Board of Directors

respond to the RFP and then
be able to move forward.

We are placing an emphasis on
member consultation in this
strategic planning process, so
you can have input on the future
direction of the organization.
More detail will be provided as
soon as it is available via email
and posted to the MAS website,
www.saskmuseums.org

If you are not on our email list,
please be sure to forward your
information to the office at
mas(@saskmuseums.org so you
can keep up to date on our pro-
gress!

We have also been successful
this fall in obtaining our annual
operating grant from the Sask-
Lotteries Trust through Sask-
Culture, with a modest two per
cent increase. The deadline for
applications to the Museums

dian Heritage was changed this
year, so our application did not
go in until December 22; we do
not anticipate knowing the re-
sults of our request until July.

I encourage you to read the
Board Report and Staff Report
included in this Quarterly Re-
port, and contact us with any
questions or comments. You
can reach any of the board
members by calling the MAS
Office at 1-866-568-7386.

Best of luck in this new year,
and we look forward to seeing
you at the AGM and Confer-
ence in May!

Sincerely,

Céline Perillat
President

Board of Directors
Museums Association of

way. Staff have issued a Assistance Program from Cana- Saskatchewan
MAS’ 2010 2010 AGM and Conference The Museums Association
. of Saskatec
Annual General Meeting Schedule of Events Board & Staff Quarterly
& Member Conference May 26 Report is published in

will be held
May 26, 27 & 28 at the
Saskatoon Inn.

Keep an eye on our website
www.saskmuseums.org

for all of the updates
and for your
opportunity to register!

If you are interested in join-
ing our Board, please email
us for the nomination

package at
mas@saskmuseums.org

» Network and Special Interest Group

Representative Meetings
» Welcome Reception at

Western Development Museum

May 27
» Member Forum

» Annual General Meeting
P Professional Development Sessions
» Strategic Planning Session
» Banquet—Guest Speaker
Maria Campbell, Métis Author

May 28

» Tour of Duck Lake and Batoche k

Heritage Sites

September, January,
and March. The Annual
Report is issued in May.

For more information,
please contact us at:

Museums Association of
Saskatchewan

424 McDonald Street
Regina, SK S4N 6E1
1-866-568-7386
www.saskmuseums.org
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Board Report

SaskLotteries Trust Operational
Funding for 2010/11 & 2011/12

An application for two-year funding was
submitted in October. Celine Perillat,
Lucille Bullerwell, Wendy Fitch and
Brenda Herman represented MAS at the
interview with the Cultural Advisory
Committee (CAC) of SaskCulture No-
vember 20 in Regina. The CAC adjudi-
cates the operating grant program for the
provincial cultural organizations, and the
interviews are a part of that process.
MAS received notification in late No-
vember that a grant of $386,463 was
awarded for 2010/11 - an increase of
slightly more than two per cent from last
year’s grant. Approximately the same
amount can be expected in the 2011/12
fiscal year.

Board Policy Review Committee

The Board has established a policy re-
view committee which has begun work
on the Ends policies, as part of an overall
governance policy review process. They
will be reviewing all of the governance
policies — Ends, Governance Process,
Board-Staff Relationships and Executive
Limitations as part of this process. The
Board’s goal is to have a draft version of

Staff Report
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the Ends ready to present at the 2010
AGM.

SaskCulture Funding Manager
Meets with Board

Jon-Paul Suwala of SaskCulture joined
the December meeting of the Board to
provide information on plans for the or-
ganizational audit. He also wanted to
observe the Board in action, in order to
evaluate how it functions, to assist him in
determining the right starting point to
help MAS move forward in the right di-
rection to achieve its goals.

Jon-Paul also provided some of the back-
ground to SaskCulture’s desire to assist

MAS with an organizational audit, and
noted the process did not begin as soon as
expected for various reasons. Based on
his observations and discussion with the
Board, it was determined that an organ-
izational audit was not required at this
time. Everyone agreed that the most
beneficial next step would be to proceed
with the development of a strategic plan
for MAS.

Strategic Plan

The Board is moving forward with the
development process for a new strategic
plan for MAS. A Request For Proposals
was issued in mid-December for a con-
sultant to facilitate the development proc-
ess.

This will be a highly consultative proc-
ess, which will include: member consul-
tation meetings, similar to the advisory
council meetings of the past; a session at
the Annual Conference in May; as well as
other formal and informal consultation
methods. In this way, MAS can ensure
that member needs are identified and are
reflected in the plans of the Association.
SaskCulture has agreed to provide sig-
nificant financial assistance for this pro-
ject.

Office Space

We officially opened for business in our
new office space on Nov. 2, 2009, after
swapping offices with the business next
door. The move to a smaller, more effi-
cient, space will save approximately
$10,000/year.

Our new address is 424 McDonald Street,
Regina, SK S4N 6E1

Grant Application

Museums Assistance Program —
Department of Canadian Heritage
An application for funding to support
2010/11 Museum Development projects
was submitted for the Dec. 22, 2009

deadline. We expect to hear the results by

July 2010.

Museum Development

Education & Professional Development

Calendar Winter-Spring 2010

The Winter-Spring 2010 calendar was
created and distributed in early January
2010. The calendar provides information
about the programs and services we offer
and includes many of the educational and
professional development opportunities
offered over the next few months. Each
individual, institutional and honourary
member was mailed a copy of the calen-
dar. It is also available on the MAS web-
site and was sent by email to everyone on

the MAS email list.

Please note: Special Interest Group dis-
cussion groups will be posted on-line, so
check the MAS website for updated in-
formation.

For more information on any of the ac-
tivities listed, please contact:

Jessica Leavens, MAS’ Professional De-
velopment Coordinator at

jessica.leavens@saskmuseums.org

or check our website at

www.saskmuseums.org/

professional development
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Staff Report continued

Professional Development
Opportunities

Greening the Museum

The Working Group has just begun to use
Google Groups to provide those who
have expressed an interest in museums
and environmental sustainability issues to
have a place to meet and develop small-
scale resources for the MAS website. If
you would like to join this group, please
contact the MAS Office.

Network Knowledge Exchange

This winter, we are designing a two-hour
session around our new resource: The
Advocacy Guide: Tools and Tip&e will
be offering the session in all 11 Net-
works.

Art of Grant Writing Workshop

Don Stein, Executive Director of the
Godfrey Dean Art Gallery, has developed
this workshop, in consultation with MAS
Professional Development Coordinator
Jessica Leavens. He will be instructing
the two workshops scheduled for this
spring. The workshop takes a creative
approach to grant writing and is designed
to provide tips, tools, and an increased
level of comfort with the entire granting
process. See the calendar for more details
and to register.

Certificate in
Community Museum Studies

Erin McDonald, Manager: Programs De-
partment, TELUS World of Science, has
revised the Museums and Community
course. The emphasis is on developing
the knowledge and skills necessary to
build relationships between museums and
communities. It will be offered twice this
spring. See the calendar for more details
and to register.

Last year, MAS worked with a consultant
to revise the Exhibit Design and Planning
course. MAS received so much positive
feedback for this course that we decided
to offer it again. See the calendar for
more details and to register.

Calendar Highlights

Museums and Community (2 day)
March 19 & 20
Assiniboia & District
Historical Museum
and
April 16 & April 17
Humboldt - Bella Vista Inn

Exhibit Design and Planning (2 day)
March 12 & March 13
Barr Colony Heritage Cultural Centre
Lloydminster

Introduction to Saskatchewan
Standards
February 19
Morse Museum & Cultural Centre

The Art of Grant Writing (1 day)
March 27
Signal Hill Arts Centre, Weyburn
and
April 10
Godfrey Dean Art Gallery, Yorkton

Certificate in
First Peoples Museums Studies

MAS was pleased to pilot Rethinking
Museums , a course designed for the Cer-
tificate in First Peoples Museum Studies,
in December at Wanuskewin Heritage
Park. This course was designed to pro-
vide a contextual understanding of First
Peoples’ approach to heritage and heri-
tage development within Saskatchewan,
and in relationship to the museum com-
munity. The course was peer reviewed
and evaluated by museum personnel in
institutions that have First Nations or
Meétis collections, and First Nations and
Meétis people who are planning and work-
ing toward heritage facilities in their
communities.

We would like to thank all those who
attended and provided thoughtful and
constructive feedback. This program will
not be available until a full program re-
view is completed.

Special Interest Groups

This fall, MAS engaged in a Special In-
terest Group membership renewal proc-
ess. This process included confirming
member interest, updating member lists,
and inquiring about needs and priorities
within each group. MAS is pleased with
the interest and support from the museum
community and remains committed to the
Special Interest Groups. The SIGs are
specifically designed for mid-to-
advanced career professionals and pro-
vide an opportunity for professional de-
velopment and collegial exchange.

The current SIGs are: Conservation; Col-
lections; First Peoples; Family of Sites;
Exhibits; Managers/Directors; and Edu-
cation and Public Programming. There is
insufficient interest to continue with Re-
search and Interpreters, however, these
groups may begin again if the community
indicates interest and need. There is also
interest in beginning a Curators SIG and
a Visitor Services/Museums Shop SIG. If
you are interested in joining any of these
groups, please contact the MAS Office.

MAS is committed to supporting the Spe-
cial Interest Groups in accordance with
our member priorities.

In the coming months, each Special Inter-
est Group will meet to discuss group-
related issues, share needs and priorities
and explore the most effective use of
resources, both financial and human. In
order to utilize existing resources, MAS
will be encouraging SIG members to
make use of their respective web pages
on the MAS website as a place for on-line
collegial exchange and to post resources
and tools.

In addition, MAS would like to offer the
option of increasing on-line communica-
tion between SIG members as a forum for
collegial exchange, and concentrate on
specialized professional development
sessions for face-to-face meetings. MAS
is currently using Google Groups for a
Greening the Museum Working Group
and, if there is sufficient interest, may
work with groups to set up this informal
and inexpensive approach to professional
and collegial exchange.
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Staff Report continued

Networks

The Network Representatives met Dec. 4,
2009 and engaged in a wide-ranging dis-
cussion of issues. Topics touched on in-
cluded: member participation at network
meetings; network representative recruit-
ment; and funding. The insights shared
provided staff with a good picture of the
situation faced by Network members.

Lucille Bullerwell, MAS Vice-President,
attended part of the meeting and informed
the Network Representatives about the
Board’s current activities, focusing par-
ticularly on the development of strategic
plan for MAS in the new year. She will
also be able to take valuable insights back
to the next Board meeting regarding the
situation faced by Network members.

Network Representatives also chose a
topic for the 2011 Network Knowledge
Exchange session — ‘Strategic Planning
for Small Museums.’

Network Knowledge Exchange

Spring sessions begin in March. The
topic for this year is — ‘Introduction to the
MAS Advocacy Guide: Tools and Tips.’
Wendy Fitch and Jessica Leavens will be
the instructors for these sessions. Utiliz-

Confirmed Locations & Dates
Network Knowledge Exchange

Seneca Root Network
Pelly on March 22

South Central Network
Assiniboia on April 8

North East Network
Star City on April 19

Quill Plains Network
Cudworth on April 20

North West Network
Turtleford on April 24

ing staff as instructors will accomplish
two things: 1) It will reduce the cost of
these sessions, freeing the funds up to be
used elsewhere in the Museum Develop-
ment area; and 2) Wendy and Jessica
worked closely with the consultant, Glo-
ria DiSantos, on the development of the
guide, so they already have a high level
of familiarity with the material.

Advocacy

Heritage Saskatchewan

MAS has become an organizational
member of Heritage Saskatchewan. This
is the new non-profit, community-based
organization that represents the collective
voice for heritage activity and interests
throughout the Province of Saskatche-
wan. Its goals are to: 1) Identify and as-
sess the heritage needs of Saskatchewan,;
2) Develop and influence broad policy
options; 3) Build community; and 4) Ex-
pand public awareness and understand-
ing. MAS Board member Ingrid Cazakoff
is a member of the interim board of Heri-
tage Saskatchewan.

Heritage Saskatchewan will be holding
its inaugural AGM and Forum in Saska-
toon at the Bessborough Hotel February
19 & 20, and MAS will be present at the
trade show, so if you are there, be sure to
stop by and see us!

Saskatchewan Heritage Foundation

A request for action has been received
from Heritage Saskatchewan regarding
the need to inform people of the signifi-
cant contribution the Heritage Foundation
has played in sustaining and developing
communities in Saskatchewan through its
various grant programs. Currently the
Government of Saskatchewan is in the
process of determining its next budget.
MAS will be sending a letter to the Hon.
Dustin Duncan, Minister for Tourism,
Parks, Culture and Sport, highlighting the
important role the Foundation plays
broadly within the heritage sector, and
specifically within the museum sector —
including the direct support MAS has
received over the years.

MAS 2009-10 Staff
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In addition to sending a letter to the min-
ister, MAS will send the Heritage Sas-
katchewan advocacy request to the mem-
bership, encouraging everyone to show
their support for the Saskatchewan Heri-
tage Foundation.

GPS Heritage Tour Pilot Project

MAS is unable to proceed with this pro-
ject over the next three to four months, as
it has been advised that anticipated fund-
ing for the January to April 2010 period
will not be available from the Canadian
Heritage Information Network (CHIN) as
expected, and no new funders have been
able to step forward for this period of
time to fill the gap.

Two different requests for funding for the
project have been submitted; MAS antici-
pates hearing the results of these applica-
tions sometime in April. Once it is con-
firmed whether the funding has been
approved, how much it is, and how
quickly it can be obtained, MAS will be
able to move forward with the project
with confidence.

The January to April time period was to
be spent researching the tour sites, and
planning routes, cross-promotion oppor-
tunities, marketing plans, etc. MAS re-
grets having to delay these activities, but
did not feel it was wise to proceed any
farther with the project, without the funds
to complete it in hand. An update will be
issued to members as soon as word on
funding is received. We hope for good
news!

Have you enjoyed this Winter 2010 issue of the Board & Staff Quarterly Report?

Are there ways we can improve? We’d love to hear from you! Please contact us:

Toll-Free: 1-866-568-7386 Email: mas@saskmuseums.org
Mail: 424 McDonald Street, Regina, SK S4N 6E1
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